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Joint Occupational Health & Safety Committee Meeting Minutes

Name of UBC Robson Sauare Worker Co-Chair: | Harsha Kaur
Committee: 8 Employer Co-Chair: | Cheyenne Stensgaard
Time: | 10:15am
Date: | Aug 14, 2025 Location: | C215
AGENDA:
1. RollCall 6. Review Workplace Safety Inspections (including any changes to equipment,

machinery or work processes that may affect the health or safety of workers)
Review Education and Training

2. Determination of Quorum

3. Approval of Previous Joint Occupational Health and Safety Committee | 7.
(JOHSC) Meeting Minutes 8. Ongoing Business — Status of Action Items

4. Additional Agenda Items, Review Actionable Items from Local Safety | 9. JOHSC Formal Recommendation Letters & Regulatory Inspections
Team (LST) Minutes & Approval of Agenda 10. New and Other Business

5. Review Centralized Accident/Incident Reporting System (CAIRS)
report of Accidents/Incidents
e  Monthly Incident List & Statistical Summary Report

11. Next Meeting
12. Meeting Adjournment

1. ROLL CALL

Worker Representatives Association/Union Work Location Present Regrets Absent
Andrew Lee M&P UBCIT 4 O O
Philip Quach M&P UBCIT O ] O
Sandeep Singh CUPE 2950 Sauder CBS M ] O
Harsha Kaur M&P e@UBC ™ ] O
Rafael Lima CUPE 2950 Sauder DAE M ] O
Alma Salvador CUPE 2950 Sauder DAE ] M O
Dan Dupuis CUPE 2950 Robson Central ] M O
Jamie Ma CUPE 2950 Extended Learning ™ ] O
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Employer Representatives Work Location Present Regrets Absent
Yuri Imai Sauder CBS ™ O O
Kiran Shirgell (Christian) Sauder DAE O ™ O
Mike Fraser Robson Central ™ O O
Cheyenne Stensgaard Robson Central Ol ™ O
Resources/Guests Work Location Present Regrets Absent
Paul Wong UBC SRS M O O

* (A) — Alternate member

2. DETERMINATION OF QUORUM

a. A minimum of 4 members;

b. Worker representatives (faculty and staff workers who do not exercise managerial functions) and employer representatives
(management workers who exercise managerial functions);

c. Atleast half of the members must be worker representatives;

Is there quorum for this meeting
* If quorum is not met, the meeting does not qualify as a monthly meeting. The monthly meeting will need to be
rescheduled within the same month.

Yes
|

No
O

3. APPROVAL OF PREVIOUS JOHSC MEETING MINUTES

(Statement to indicate minutes of previous meeting have been read & acknowledged and to record any corrections to it)

e Move to adopt minutes. Moved by: Yuri Seconded by: Rafael

e Noamendments to the minutes.

Are the minutes approved? Yes No
™ O

4. ADDITIONAL AGENDA ITEMS & APPROVAL OF AGENDA

e No items added to existing agenda.
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4. ADDITIONAL AGENDA ITEMS & APPROVAL OF AGENDA

4 A. REVIEW ACTIONABLE ITEMS FROM LST MINUTES (if applicable)

Place actionable items under Accident/Incident Investigation, Safety Inspections, Correspondence, New Business etc. as applicable and
assign proper item # for further discussion/action.

M No actionable items noted Motion:__Sandeep Seconded: Jamie

Is the agenda approved? Yes No

5. REVIEW CAIRS REPORT OF ACCIDENTS/INCIDENTS:

See attached incident report:

e Monthly Incident List & Statistical Summary Report (For any general CAIRS information that requires discussion or action, please record
under “New Business” e.g. make note of trends etc. Any incident-specific items and follow up requests are to be listed below)

(* See Legend at end for Priority and Status Codes)

Item #
. . Follow up:
(Use CAIRS Incident Priorit Action Plan Assigned Date P Status
ID # and Incident y (Actions Taken/Need to be taken) To ,
b Pending
ate)
No new reports for July 2025

6. REVIEW OF WORKPLACE SAFETY INSPECTIONS (including any changes to equipment, machinery or work processes that may affect the health or

safety of workers)
Distribute inspection checklist(s) and report(s) for meeting and use this table to record discussion and new recommendation(s)

ltem # Briorit Action Plan Assigned FoI|I)o;/J~E/eUpI Status
(Use Inspection #) y (Actions Taken/Need to be taken) To .
Pending
Complete for 2025 — Next inspections Jan 2026
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* Gl — General Inspection

Joint Occupational Health & Safety Committee

Meeting Minutes

7. REVIEW EDUCATION AND TRAINING

Sandeep only left to complete JOHSC training part 2, next opportunity Fall 2025

Item # Priority Action Plan Assigned Follow up: Status
(ED-yy/mm/dd-01) (Actions Taken/Need to be taken) To Date Pending
Sandeep needs to complete at the earliest available offering (no dates
D set for part 2) Sandeep n/a RF
- Paul mentioned — waiting to hire trainer, new dates coming

* ED — Education and Training

8. ONGOING BUSINESS — Status of Action Items

. . Follow up:
. L Action Plan Assigned
Original Item # Priority (Actions Taken/Need to be taken) To Datg Status
Pending
Main Goal — to uniformly engage with staff regarding these subjects;
report back at next meeting (Six or Seven minutes of Safety)
Roundtable update: Topic presented by member —in given month,
NB-25/02/13-04 D brought to teams and then reviewed by JOHSC at next meeting. JOHSC Aug 14 R
- Details regarding last month’s topic (WVPP) were
communicated by members to their respective units; no
questions or feedback were raised.
2025 Goals Committees Sign-ups:
i Positive Reinforcement (August) Harsha -> Harsha
presented on Psychological Health & Safety. The
presentation is shared with the members. All Aug 14 IP
ii. CAIRS/Supervisor (Sept) Jamie-> Jamie is reminded as the
next week’s presenter
iii. Emergency Preparedness (Oct) Yuri
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iv. Snow Patrol (Nov) Rafael
V. Holiday Safety & BwrF talk (Dec) Sandeep
vi. Refusal of Unsafe Work (Jan) Mike
vii. Summary (Feb) Cheyenne
BERP — Review — Any changes?
- Pg. 32 plaza level map & classroom same map? All R
- Update required

* ED — Education and Training  * Gl — General Inspection ~ *NB — New Business

9. JOHSC FORMAL RECOMMENDATION LETTERS & REGULATORY INSPECTIONS (e.g. WorkSafeBC)
Item # Assigned Date of Date to be

Priority Discussion and/or Action Items T lssue Completed Status

July 4, n/a
JOHSC/LST General Learnings/Discussion Points: 2025

o Complete an annual review and update of the Terms of
Reference to ensure they reflect current roles,
responsibilities, and procedures.

o Post committee member names, recent minutes, and any
applicable orders through SharePoint.

o Encourage committee membership includes a
representative from each employee group.

IR#20251697308
1A

July 7, n/a
JOHSC/LST General Learnings/Discussion Points: 2025

IR#20251965405

3A o Encourage everyone to report incidents and near misses

into CAIRS within 48 hours of the occurrence so that a
preliminary investigation can be completed within 48 hours
as required by section 71 of the Workers Compensation Act
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o Reminder that incident investigations require a site visit
that must be completed within 30 days, and include a
detailed description of incident, unsafe conditions,
contributors, causes, corrective actions, and the name of the
participating worker representative.

o Encourage refresher training on ladder safety, fall
prevention, and inspection practices for equipment used to
work at heights

JULY 10, 2025 -
IR
#202518189109A

¢ JOHSC/LST General Learnings/Discussion Points:

o A confined space is an enclosed or partially enclosed area
with limited or restricted means of entry or exit. Although it
is big enough for a worker to enter, it is not designed for
someone to work in regularly.

o If confined spaces exist within your area, review your
confined space program. Key elements include
identification, signage, training, entry procedures, and
rescue planning. For further information, visit the SRS
website and for assistance, please reach out to
safety.risk@ubc.ca.

o Promote the development and regular review of
inventories for hazardous spaces, equipment, or processes.
o Recommend that training matrices be reviewed to ensure
workers are appropriately trained for the work they are
expected to perform.

o Encourage units to clearly assign supervisory
responsibilities for all work and ensure supervisors have the
necessary training to support safe execution of tasks.

July 10,
2025
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o Reinforce the importance of rescue and emergency
planning. Where applicable, committees can encourage
departments to document rescue procedures and complete
drills that test response readiness.

o Support discussions around hazard assessments and safe
work procedures. When work processes or conditions
change, assessments and procedures should be updated to
reflect the new risks.

JULY 15, 2025 -
IR
#202513986115A

JOHSC/LST General Learnings/Discussion Points:

o Supervisors must ensure the health and safety of all
workers by taking necessary steps to minimize or eliminate
workplace bullying and harassment. Complaints must be
thoroughly investigated and documented, with appropriate
corrective actions taken to prevent recurrence

o All workers should contact their administrative head of
unit, Union/Association representative, or Human Resources
Advisor, as they lead these investigations and provide
necessary guidance throughout the process

o Supervisors should provide ongoing training and education
to ensure workers understand their rights and
responsibilities regarding workplace bullying and
harassment

o It is important to maintain confidentiality throughout the
investigation process. Supervisors should offer support
services (EFAP) to workers who are involved in or affected
by harassment complaints

o Refer to Bullying and Harassment for information on
bullying and harassment

July 15,
2025
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* REC — Recommendation Letter *IR — WorkSafeBC Regulatory Inspection

10. NEW & OTHER BUSINESS

ltem # Priority Action Plan Assigned To Date to be Status
(NB-yy/mm/dd-01) (Actions Taken/Need to be taken) Completed
Reminder: clean up after yourselves in the staff lounge. Cheyenne All Aug 14 N
NB-25/08/14-01 and Priti should not have to. Tell others. Ideas on how to change

behavior?

UBC has developed a new resource, Understanding Your Safety
Role at UBC, to help clarify these responsibilities

The survey to vote for your top two JOHSCs and LSTs is now

NB-25/08/14-02

NB-25/08/14-03 available via this voting link. The survey will be available until
Wednesday, Sept 3™

Registration for Safety Day has been closed as we’ve reached full
capacity but we highly encourage you to sign up for the Waitlist.
Tsunamis are powerful ocean waves most commonly caused by
large earthquakes, landslides or volcanic eruptions. Visit the
NB-25/08/14-05 Emergency Management webpages to learn more about Tsunami
notification zones, alerts and preparedness guidance.

NB-25/08/14-04

Safety Spotlight: UBC Featured in WorkSafeBC Magazine

A recent article in the Summer 2025 issue of WorkSafeBC Magazine
(pages 13-15) highlights how UBC took proactive steps to reduce
the risk of musculoskeletal injuries when moving heavy appliances
across campus.

NB-25/08/14-06
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*NB — New Business

11. NEXT MEETING

Date: Sept. 11, 2025
Time: 10:15am
Location: | Zoom

12. MEETING ADJOURNED

Time: 11:02am
LEGEND
A Critical/Life threatening/high probability N New
B Urgent/moderate probability of re-occurrence R Repeat
C Important/low probability of re-occurrence C Complete
D Reminders IP In Progress
E Information RF Referred forward

Monthly Distribution and Posting of Approved Meeting Minutes (Required):
e Responsible VP

Responsible Managing Director/Dean

All JOHSC members

Internal Communications Person

Safety & Risk Services ubcsafety.committee@ubc.ca

Posted on any Safety Bulletin Boards (if applicable)
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